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Issues raised by probation officersIssues raised by probation officers

  reduce the risk of re-offending

  protect the public through the implementation
of community supervision and the oversight
of the offender (control)

 increase the potential for the re-integration of
the offender into society through supervision
(support)

 implement principles of restorative justice



 Aims Aims

¥ New tools for PO in working with difficult cases during
aftercare

¥ Offer professional support to inmates and give information
about resources available

¥ Increase the engagement and motivation of prisoners

¥ Involve a wide network of family and significant others to
support therapy and reintegration after prison

¥ Rebuild relationships and restore connection with the
family and community



Why FGDM?Why FGDM?

It is a collaborative process between
professionals and families that
balances the (child’s) need for
security with the need for strong
family ties.



Main questionsMain questions

 How can FGDM be used in such
conditions (time, place, difficulties)?

 What will motivate PO’s to do “more
work”?

 What needs of the family can be met?

 How to assure efficient implementation?

www.iirp.org



Starting point I.: The Starting point I.: The ÒÒTransformationTransformation ÓÓ
HypothesisHypothesis

 Restorative justice 
heals emotional injuries

and
transforms  relationships.
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P. McCold, 2007
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Restorative Practices TypologyRestorative Practices Typology

Adapted from McCold, 2004



Starting points II.Starting points II.

FGDM is a family gathering to which
service providers are invited, not an
agency meeting to which family
members are invited.

 (Jim Nice, Family Unity Project)

More information: www.iirp.org



A framework forA framework for
 building social capital building social capital

Support, nurturing, caring

Power struggles
Confrontation
Rules
Win-lose
Retribution
Revenge
Punitive

Chaotic
Inconsistent
Excusing
Giving in
Blurred boundaries
Rescuing

Uncaring
Tired
Lazy
Burnt out
Given up

Consistent
Responsive
Flexible
Cooperation
Negotiation
Accountable
Responsible

TO
FORNOT
WITH

Limits, boundaries,expectations

Adapted by Blood and Thorsborne 2005, from Wachtel,T  1999, adapted from Glasser, 1969



The FGDM processThe FGDM process

Referral to facilitator

Preparation

Meeting
1. INFORMATION SHARING

2. PRIVATE FAMILY TIME

3. PRESENTATION OF PLAN

Monitoring

 Review

Model promoted by IIRP

More information: www.iirp.org



Project implementationProject implementation

 FGDM training (2+1 day) for 20 POÕs ⇒
15 POÕs ready to try ⇒
12 POÕs facilitated

 Sensitization meetings and survey done
by POÕs in prison (referrals)

 20 inmates agreed to participate after
release, 4 in prison



POPOÕÕs concernss concerns

 History of alcohol,  marijuana,  cocaine , heroin
addiction (minor and moderate severity) with little
or no motivation for treatment

 Low social skills, unfinished  education,
unemployment

 Broken family bonds and victimized family
members (domestic violence)

 Possible new sentences for prior offenses
 Low motivation to change



Getting started (preparation)Getting started (preparation)

 18 inmates ready for FGDM (ages19-
39)

 74 family members and friends
willing to attend

 15 professionals involved



Issues in Preparation for FGDMIssues in Preparation for FGDM

ÐNegative feelings (family, friends,
professionals)

ÐComplex, longstanding conflicts
ÐLimited resources available
ÐPO’s limited time and motivation



FGDM processFGDM process

The Meeting
1. INFORMATION SHARING

2. PRIVATE FAMILY TIME

3. PRESENTATION OF PLAN

Process:
Ð Positive feelings and hope emerge
Ð Managing and expressing negative feelings

modeled
Ð Explicit use of fair process/social discipline

window
Ð Modeling how to involve the family
Ð Demonstrating shared responsibility



OutcomesOutcomes

 17 FGDM’s (average of 4 family members)

 16 plans completed within 2.5 hours

 61 concrete strategies developed for
the after-release period

 21 family members taking
responsibility



FamilyFamilyÕÕs plans plan



ResultsResults

 Relations built between family and professionals
 New ways to communicate (affective statements

and restorative questions)
 Needs of the victimized family expressed
 Support to deal with trauma/healing
 Increased cooperation with therapist and social

worker
 Increased cooperation between professionals
 Experience belonging, respect and acceptance
 Reintegration into the family



Answers: Answers: Forgiveness and HopeForgiveness and Hope
after Prisonafter Prison
 The process of FGDM offers more than

initially expected
 POÕs motivation increase s when their

needs are met (personal and professional)
  Re-bonding, healing and  security  for

family and community



ConclusionConclusion

 Implementation needs more time, planning and
team work

 Real and explicit expectations from the
referrals are critical

 Preparing family = preparing professionals
 Monitoring, follow-up and evaluation has to be

supported
 A new approach in POÕs work is needed



Thank you for your attention !

More information:
Vidia Negrea

csfhungary@externet.hu
Or:

www.iirp .org


